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Hello Potential Partner,

Itis with great pride and purpose that we introduce you to Happy Harvest, a
future-forward initiative rooted in regeneration, innovation and inclusive national
transformation. We wish to take this opportunity to extend a warm welcome
and offer a brief but meaningful introduction to what we see as one of the most
catalytic platforms shaping the future of agriculture and agri-economics in
Trinidad & Tobago and the wider Caribbean.

Happy Harvest is a living, growing ecosystem powered by people, partnership
and purpose. Built on the principles of impact investing, it moves beyond the
traditional sponsorship or CSR model to invite organizations, governments and
stakeholders into shared value creation, where transformation is bath
measurable but mutually beneficial. Whether in agriculture, agritech,
education, financial inclusion, youth development or sustainable
infrastructure, the opportunities for collaboration are vast, strategic and
nation-building in every sense.

We believe this is a once-in-a-generation opportunity to be part of something
deeply significant and truly sustainable, one that doesn't just respond to today's
challenges, but anticipates and designs for the future.

We look forward to exploring the many ways you can help shape this journey and
harvest its rewards with us.

Let's Grow Together!!! ©

Warmest Regards,

Thofagile Qames

Thokozile James
Founder & CEO

15 Floor | Tower D | International Waterfront Center
hello@execucomm.com
1.868.715.3116




A Strategic Blueprint to Redefining,
Revolutionizing and Regenerating
Excellence in Agricultural Innovation

Reimagining the future of food by

unlocking global potential, advancing

agri-innovation & feeding future
generations.

Uniting farmers, consumers &
communities to transform food
systems with impact

Rooted in Purpose, Grown for People,
Cultivated to Last

Shaping a new food future through farmer-led systems, regenerative models, and
community-powered transformation.

Empowering Local Producers
Rebuilding Food Connections
Modernizing Agriculture

v

v

v

+/ Reviving Rural Economies
v/ Expanding Access to Nutrition
v

Lifting Communities Together

We're not just feeding a nation—We're growing a
movement.
Happy Harvest is redefining agriculture as a force for prosperity, equity, and

resilience. Together, we are sowing the seeds of a more connected, conscious,
and community-first food system.



REIMAGINING THE FUTURE OF 18K
FOOD BY UNLOCKING GLOBAL

Underserved, undervalued &

POTENTIAL, ADVANCING AGRI- et
INNOVATION & FEEDING et
FUTURE GENERATIONS.

GROWING TOGETHER

6.8B

Spent on imported food
annua lly, increasing reliance
on foreign markets while
weakening local agricultural
potential & resilience

UNITING FARMERS,
CONSUMERS &
COMMUNITIES TO
TRANSFORM FOOD
SYSTEMS WITH IMPACT



Providing knowledge-shari
platforms and training for
sustainable farming and
agribusiness development.

Education

Cultivating innovation and
business acumen within the
agricultural sector.

Entrepreneurship

Enhancing local agricultural
economies by fostering fair
trade and market access.

Economy

Integrating sustainable,
regenerative practices that
harmonize with nature and
human experience

Environment




our vision

To cultivate a unified, resilient and innovation-driven agricultural
ecosystem where stakeholders collaboratively leverage technology,
sustainable practices and strategic partnerships to revolutionize food
accessibility, fortify local economies and create a thriving future where
farmers prosper, consumers gain greater access to fresh, high-quality
food, and the agricultural sector becomes a cornerstone of long-term

economic and environmental sustainability

Our purpose

To disrupt the conventional food system by narrowing the divide
across the agricultural ecosystem through education, technology-
driven solutions and market accessibility by re-reinventing the path to
omni-channel distribution and empowering communities with
sustainable, equitable access to fresh food, while leveraging influence
for lasting impact across local economies, global food systems and
future generations.



GROUNDED IN PURPOSE

ROOTED IN EQUITY,
SUSTAINABILITY &
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o Revolutionizing Food Systems

2 Empowering Farmers & Communities

« Harnessing Technology & Innovation

« Strengthening Food Security & Nutrition

= Driving Impact through Advocacy & Policy



Current Assessment: A
Broken Agricultural and Food
System

01 Food Insecurity & Import Dependency N2
02 Farmer Marginalization and Economic Instability N2
03 Broken Supply Chains and Post-Harvest Losses NZ
04 Lack of Access to Technology Platforms N
05 Absence of Cooperative & Financial Structures NZ
06 Degradation & Unsustainable Practices N2
06 Degradation & Unsustainable Practices 2
07 Barriers to Fresh, Nutritious, Affordable Food N2
08 Policy Gaps and Farmer Underrepresentation N2
09 Lack of Circular Resources for all N2

-

10 Limited Access to Market & Business Networks




Our Strategic Response:
Happy Harvest's
Regenerative and Inclusive
Food Revolution

(0]]

Building Food Sovereignty

02

Empowering Farmers as Entrepreneurs & Owners

03

Revolutionizing Supply Chains

04

Driving Farmer Digitization and Data

05

Creating Economic Models for Shared Prosperity

06

Championing Regenerative & Smart Agriculture

07

Making Nutrition Accessible to All

08

Advocating for Policy Reform Representation

09

Providing Circular Education & Capacity Building

Access to Infrastructure, & Shared Resources




Direct Farm-to-Table
Linkages

costly i ies to ensure receive fresh,
affordable produce while f: earn fair, dignified compensation
through efficient, transparent farm-to-market pathways.

T

Education, Nutrition &
Consumer Awareness

Raising public consciousness around healthy food, regenerative farming
and the importance of supporting local agriculture to empower
consumers to make informed, impact-driven choices.

Sustainable Infrastructure Climate-Smart & Circular
Development Agriculture

Investing in the physical backbone of agriculture—cold storage, Championing re ive, zero-waste practices that restore ystems,
aggregation hubs, processing facilities, and digital marketplaces—to lower emissions and build climate resilience, while repurposing food
reduce post-harvest loss and increase system efficiency. waste and closing the loop from soil to shelf.

Digital Transformation &
Data Systems

Digitizing the farmer economy through real-time data tools, smart
contracts and e-commerce by unlocking access to financing, logistics,
traceability, and precision farming.

Financial Inclusion & Co-
Operative Economics

Creating pathways to wealth-building through microfinance, insurance,
pooled investments and cooperative structures that ensure farmers are
producers, owners and investors.
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Harvesting Hope

Reimagining Agriculture

Nourishing Tomorrow
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Harvest Box

Harvest Box is our flagship farm-to-home and farm-to-
business produce solution—offering a curated selection
of fresh, seasonal, and locally sourced fruits, vegetables,
herbs, and value-added goods. These subscription-based
or on-demand boxes promote accessibility to nutritious
food, reduce waste, and support smallholder farmers
through direct market access. Whether for homes,

offices, or institutions, every box delivered advances local
agriculture and healthy living.




Harvest Haven

Harvest Haven is our reimagined “market within the
market”—a curated space inside traditional farmers’
markets where Happy Harvest showcases a collective of
fresh produce, educational displays, value-added goods,
and partner innovations. The Haven creates an inclusive,
tech-integrated, and customer-friendly environment that
removes competition with vendors by purchasing directly
from them and elevating the marketplace experience for
all.

Harvest Express

Designed for convenience and accessibility, Harvest
Express brings local agriculture into everyday spaces
through branded retail experiences inside supermarkets,
schools, corporate cafeterias, and community hubs. It
offers grab-and-go produce, mini fresh boxes, and value-
added goods in refrigerated kiosks and branded displays,
giving customers convenient access to local, high-quality
foods while increasing vendor visibility.



SMART Harvest

SMART Harvest is a future-ready smart farming initiative
that integrates Smart & Scalable, Managed & Modular,
Automated Agriculture, Regenerative & Responsive and
Traceable Technology to transform traditional farming.
Combining loT, Al, advanced machinery, robotics and
renewable energy with regenerative practices, it equips
farmers with real-time data, modular infrastructure,
precision tools and end-to-end traceability-boosting

productivity, resilience and profitability while reducing
environmental impact and strengthening national food
security.




im o, Harvest Link

Harvest Link serves as the bridge connecting Happy
Harvest to institutions, trade partners, governments, and

/ % regional ecosystems. It acts as the transactional and
[ @) strategic infrastructure that enables aggregation,
‘ B f procurement, export, and inter-island collaboration. This
Q gé@ S division helps build large-scale supply chains, negotiate
C
UD@ 185 S contracts, manage trade policies, and enable circular
Fm@ 0 trade models across the Caribbean and beyond.
g
- s

Harvest Academy

Harvest Academy is our flagship education and training
institute, offering courses, certifications, and technical
assistance to farmers, agripreneurs, and food system
professionals. With a focus on agroecology, digital
farming, financial literacy, and entrepreneurship, the
Academy empowers individuals at every level of the
agricultural value chain to grow their capacity, knowledge,
and confidence.

Planet







The Happy Harvest Farmers’ Market
Rebuilding, Restoring & Reviving Farmers’ Markets

The Happy Harvest Farmers’ Market is a strategic national initiative by Happy Harvest focused on
transforming existing public farmers’ markets into modern, multifunctional and community-driven
economic hubs. Designed to work in partnership with the farmers and vendor community, municipal
corporations, vendors’ associations and private partners, this initiative brings infrastructure renewal,
digital innovation, market governance, vendor empowerment and consumer engagement into a unified
rollout plan.

Rebuilding Infrastructure
Reimagining Purpose
Reviving Economies




Digital Foundation & Pilot :

Launch Laying the
groundwork for
transformation through

smart technology, education
and integrated distribution.

01

Launch & Onboarding of Harvest Hub

02

Pilot Rollout of SMART Harvest : Phase |

03

Harvest Academy : Phase |

04

Launch of Happy Harvest Boxes : Pilot

05

Distribution of Grow Boxes : Sowing Seeds

06

Launch Harvest Market E-Commerce Platform

07

Release HarvestED Digital & Print Publication

08

Flagship Build-Out of Harvest Haven

Preliminary Launch of Harvest Fund




Education, Expansion &
Infrastructure Scale-Up :
Deepening reach through
structured learning, regional
infrastructure and new

market access.

01 Harvest Academy : Phase I

02 SMART Harvest

03 Harvest Express : Pilot Launch

04 Establish Harvest Labs : Phase |

05 Construct Two or More Harvest Havens

06 Launch Farmer Facing Tools : Harvest Hub

07 Full National Distribution of Grow Boxes

08 Localized Youth Editions : HarvestED




Policy Alignment, Economic
Inclusion & Scaling :
Institutionalizing change
through national
partnerships, data advocacy
and economic integration.

01 Formal Launch of Harvest CORP

Harvest Academy Certification Pathways

Scale E-Commerce Logistics Nationwide

04 Harvest Labs Testing & Export Certification

Launch Policy & Research Portal

Harvest Funds : Phase Il : Investment Layer




Regional Influence & Trade
Enablement : Reaching
across borders through
replication, franchising and
trade corridor development.

01 Regional Expansion Model

SMART Harvest : Phase llI

Harvest Express : National Retail Rollout

Franchise Model for Harvest Market/Haven

Trade Facilitation : Harvest Labs

HarvestED Goes Regional




National Integration &
Legacy Building :
Institutionalizing systems
that outlive political cycles
and empower generations.

Integration into National Procurement Systems

National Headquarters & Innovation Campus

Launch National Export Aggregation Terminal

Happy Harvest Certification Seal & Trademark

Publish Impact Report & Evaluation Framework

Legacy Funding Model & Regional Platform




Funding & Investment Request-
Catalyzing National Transformation
through Scalable Investment

Happy Harvest seeks an initial investment of $100 million TTD over 5 years to
launch, operationalize and scale its integrated ecosystem across Trinidad &
Tobago. This investment will catalyze sustainable agriculture, reduce food
import dependency and empower thousands of farmers and communities.
The funding will be disbursed in targeted phases aligned with our strategic
rollout and national development priorities.




$ 3 O M Foundation
Phase

+ Digital Platform Development

~ Farmer Onboarding &
Registration

v SMART Farms Pilot Program

v/ E-Commerce Launch &
Logistics

v/ Grow Box School Roll-Out
v/ Launch National Publication

v/ Initial Market Infrastructure

$ 3 5 MExpansion
Phase

v/ Harvest Academy Scaling
Nationwide

v/ Build Harvest Hubs Regionally

v/ Launch Harvest Express
Locations

v/ Co-Op & CORP Finance
Structuring

v/ National Cold Chain Network

v/ Phase One of Harvest Labs

$ 3 5 MTransformation
Phase

v Export Terminal Infrastructure

v/ National Procurement

Integration
Regional Trade Expansion
Full Platform Automation
SMART Harvest Scale-Up

Long-Term Impact Fund




Aligning
Government,
Partners &
Institutions to
Drive
Agricultural
Transformation
at Scale

Empowering every stakeholder to
co-create a resilient, future-ready
food system that delivers
economic, social and
environmental impact.

o1

Happy Harvest

02

Ministry of Agriculture

03

Supporting Ministries

04

Government Agencies

05

Muiltilateral Development Partners

06

National Agencies

o7

Private Sector (PPP)




Strategic
Alignment with a
Future Forward
Vision

Genuine distinction through
precision, ingenuity and

uncompromising standards of
excellence.

Putting People First

Deivering Good Governance & Service Excellence

Improving Productivity through Quality Infrastructure
& Investment

Building Globally Competitive Businesses

Placing the Environment at the Centre of Economic
and Social Development




Planting Potential
Farming Innovation

Cultivating Communities



10000+ 100% 1000+ 5000+

Digitized & Trained National School Institutions Participating in Combined Agri-Enterprise
Farmers Participation National Procurement Jobs & Opportunities
System Created

o Reduced Import Bill v
= Job Creation & Economic Diversification v
«+ National Food Security & Resilience v
« Global Recognition v
= Youth Engagement & Retention v
= Food Literacy & Informed Consumption .

- PPP Strengthening v




National Impact
for Reducing a 7
Billion TTD Food
Import Bill

Happy Harvest is uniquely
positioned to reduce this by up to
$500M+ within 3-5 years

K

01

Import Substitution through Local Production

02

Incentivizing Local Production via Direct Market
Access

03

Agri-Enterprise Development & Value-Added
Processing

04

Reviving Domestic Retail Channels & Farmers'
Markets

05

Empowering a New Generations of Agri-
Entrepreneurs




Unmatched Holistic Approach

Scalable Infrastructure

Locally Developed

Nationwide & Regional Impact Potential

Ready to Deploy

Visionary Yet Grounded



E-Mail Address: hello@execucomm.com
Address: 15th Floor | Tower D | International Waterfront Centre

Direct Line: 1.868.715.3116

Let’s Grow Together

lheo \.’d a project by managed by

OS5 Gidates EXGCUCOMM

Rooted in Impact
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