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Happy Day Jason & Rygelle,

It was an absolute pleasure meeting with both of you last week and having the opportunity
to share our insights. Our discussion provided a deeper understanding of FORM's
trajectory and we are excited about the possibility of contributing to its transformation. We
appreciate the transparency regarding FORM'’s short, medium and long-term goals, as
well as the insights shared on the brand’s evolution.

Following our discussions, we understand the pressing need for a rebrand and a
modernized website that aligns seamlessly with FORM'’s vision, leadership and market
positioning. This proposal outlines a detailed roadmap for developing a visually compelling
and strategically aligned brand identity.

Kindly take a moment to review the proposal, and feel free to reach out with any questions
or adjustments. We would be delighted to discuss how we can bring this vision to life and
align it perfectly with your goals.

Thank you for trusting EXECUCOMM to be part of this transformative journey for FORM
Architects.

Have the most wonderful day and weekend ahead.

Warm Regards,

Thokozile Nkechi James
Managing Director

execucomm.com
hello@execucomm.com
1.868.715.3116

Based in Trinidad & Tobago
Serving the Caribbean
Impacting the Globe




Confidentiality Notice

This proposal, including any accompanying presentations and
documents, is intended solely for the recipient, and contains
confidential and proprietary information of EXECUCOMM. No
part of this proposal or its entirety may be duplicated,
redistributed, disseminated or divulged to any third party
without the express written consent of EXECUCOMM.

We lead with trust and value the confidentiality of our
strategic insights and recommendations. \We appreciate your
understanding of the delicacy and significant time invested in
producing this comprehensive materials, designed to drive
FORM towards transformative growth and success.

Thank you so much for your respect and cooperation.




Proposal

Partner: FORM Architects

Project: Complete Strategic Branding & Digital Solution
Purpose: Rebrand & Evolution

Prepared by: EXECUCOMM

Point of Contact (Client): Jason Scarlett
Project Lead (EXECUCOMM): Thokozile James

Date: 27.02.25
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this Is your proposal




A global innovator
revolutionizing how
enterprises, start-ups and
people, grow, connect,

capitalize and impact the
world.
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Our Fundamental Strengths ‘l

— Strategic Ambition

— Intuitive Understanding
— Creative Foresight

— Intentionally Diverse

— Innovative Ingenuity

— Impact Driven

— Adaptive in Nature

— Collaborative Leadership
— Future Focused

— Power to Influence
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Executive Summary: A
Clear Path Ahead to

a Transformative
Partnership

EXECUCOMM is thrilled to present this strategic proposal, focusing on rebranding and
digital transformation as the foundation for positioning FORM as a forward-thinking,
innovative and impactful organization. Our expertise spans Business Strategy, Branding
Strategy, Digital Strategy, Innovation Strategy and Impact Strategy, ensuring a
comprehensive and sustainable transformation.

Through a brand audit, stakeholder engagement and market analysis, we will refine
FORM'’s brand identity and create a state-of-the-art website that provides a seamless
digital experience, modern aesthetics and enhanced functionalities.

\We hope that this project serves as a steppingstone toward a long-term strategic

partnership in which EXECUCOMM will become FORM's trusted advisor in brand
evolution, marketing strategy and digital transformation
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— Project Objectives

Reposition FORM'’s Brand: Create a compelling and cohesive
narrative that resonates with target audiences and showcases
FORM'’s leadership in architecture, design and innovation.

Strengthen Digital Presence: Integrate cutting-edge digital tools
and platforms to enhance engagement, build brand loyalty and
create lasting connections with both current and potential clients.

Support Sustainability Initiatives: Strategically align FORM'’s
projects with sustainable development goals, reinforcing FORM's
commitment to environmental and community impact.

Maximize Market Reach: Elevate FORM's presence in key markets
through strategic partnerships, targeted campaigns and high-
profile events.

Build Long-Term Client Relationships: Engage FORM'’s audiences
through value-driven experiences that foster community-building,

ongoing collaboration and client retention.




Scope of VWorks

Brand Research Brand Application

Stakeholder Interviews Brand Collaterals

Focus Groups & Warkshops Website Design & Development

Competitor Analysis Social Media Strategy & Content Framework
Brand Audit

Industry Analysis & Trends
Category Reviews
Digital Transformation

Fully Responsive, Cutting-Edge Website
SEQ & Performance Optimization
Integration of Analytics Tools

Brand Strategy

Brand Paositioning

Brand Architecture
Brand Messaging

Brand Essence & Values
Digital Strategy

Conceptual Brand Design
Logo Design & Conceptualization

Messaging & Copywriting
Corporate Identity
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Project Phases: Determining
a Strategic & Streamlined
Pathway to a Definitive

and Measurable Outcome.

—» Phase 1 - Discovery

—» Phase 2 - Conceptualization

— Phase 3 - Drafting & Design

—» Phase 4 - Creation & Development
—» Phase 3 - Implementation & Launch
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EXECUCOMM’s Strategic Process to Brand
Evolution & Digital Transformation

Phase 1: Discovery (Days 1-14)

Kick-off Meeting

The project begins with an in-depth kick-off meeting designed to establish clear communication
channels and align all stakeholders on the project's goals, timeline and deliverables. This meeting
sets expectations and ensures that everyone involved is on the same page from the start,
fostering a collaborative atmaosphere for the entire project.

Stakeholder Interviews

We conduct one-on-one interviews with key stakeholders to gain valuable insights into the
company’s vision, objectives and challenges. These interviews help uncover both the tangible and
intangible elements that influence the business, providing a deeper understanding of the brand’s
identity, customer base and market positioning.

Market & Competitor Analysis

Our team performs a comprehensive analysis of the current market and competitor landscape to
identify trends, opportunities and areas where FORM can differentiate itself. This research will
inform strategic decisions and ensure that the brand stands out in a competitive environment,
positioning the company for long-term success.

Brand & Digital Audit

\WWe conduct an audit of the current brand identity and digital presence to evaluate effectiveness in
communicating the company’s values and reaching its target audience. This audit includes a
review of the website, social media channels, marketing materials and other digital assets,
identifying gaps and opportunities for improvement.

Presentation of Findings

After gathering and analyzing data, we present our findings to FORM, highlighting key insights
from the stakeholder interviews, market analysis and brand audit. This presentation serves as the
foundation for the strategic planning process and helps guide the next steps in the brand
development journey.
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EXECUCOMM’s Strategic Process to Brand
Evolution & Digital Transformation

Phase 2: Conceptualization [Days 15-30])

Define Vision, Core Values & Governing Pillars

During this phase, we work closely with leadership to define the brand’s vision, core values and
governing pillars. These foundational elements will guide all future decisions, ensuring that the
brand’'s messaging and strategy are aligned with the company’s long-term goals. We focus on
creating a vision that resonates with both internal teams and external stakeholders.

Develop Logo & Brand Concepts

Our creative team develops initial logo designs and brand concepts that visually represent the
essence of FORM. These concepts are designed to appeal to the company’s target audience,
incorporating elements that reflect its values, personality and market positioning. We present
several options for review, each with a distinct approach to conveying the brand’s identity.

Strategy Workshops with Leadership

\We conduct strategy workshops with the leadership team to refine and align the brand’s
messaging, positioning and overall strategic direction. These workshops are interactive, allowing
for feedback and input from key decision-makers, ensuring that the final brand strategy is fully in
line with the company’s vision and objectives.

Approval Milestone

At the end of this phase, we present the refined brand strategy, logo concepts and brand
direction to leadership for approval. This milestone ensures that all key stakeholders are aligned
and ready to move forward with the next phase of brand development.
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EXECUCOMM’s Strategic Process to Brand
Evolution & Digital Transformation

Phase 3: Drafting & Designing (Days 31-60)

Narrative & Messaging Development

In this phase, we develop a compelling brand narrative and messaging that communicates
FORM'’s unique value proposition to its target audience. This includes crafting a tone of voice that
resonates with clients and stakeholders while clearly articulating the company’s mission, vision
and differentiators. We ensure that the messaging is consistent across all touchpoints.

Logo, Brand Marks & Colour Palette Design

We finalize the logo and brand marks, ensuring they are versatile, scalable and consistent with the
brand’s identity. Our design team also develops a cohesive color palette that reflects the
company’s values and appeals to its target market. These visual elements are essential for
creating a strong, recognizable brand presence.

Content Creation for Collaterals

Our team develops content for various marketing materials, including brochures, presentations
and other collateral pieces. The content is aligned with the brand’s messaging and designed to
engage and inform the audience. We focus on creating high-quality, on-brand content that
supports the company’'s marketing and communication efforts.

Website Wireframes & Mockups

We design the wireframes and mockups for the website, ensuring a user-friendly experience that
aligns with the brand’s goals and abjectives. The wireframes outline the website’s structure and
layout, while the mockups bring the design to life, providing a visual representation of the final
product. This step ensures that the website will be intuitive, functional and visually appealing.

Approval Milestone

At the end of this phase, we present the finalized designs, content and website mockups for
approval. This milestone ensures that the brand’s visual identity and messaging are fully aligned
with the strategic direction and allows us to move forward with development and implementation.

03



EXECUCOMM’s Strategic Process to Brand
Evolution & Digital Transformation

Phase 4: Creation & Development (Days 61-90])

Finalize Visual & Verbal Brand Elements

In this phase, we finalize all visual and verbal brand elements, ensuring consistency across all
brand assets. This includes refining the logo, typography, color palette, copy and messaging to
create a cohesive and impactful brand identity. We also develop brand guidelines to ensure that
the brand is consistently represented across all channels and touchpaints.

Develop & Test Website

We begin the development of the website based on the approved wireframes and mockups. Our
team ensures that the website is responsive, functional and optimized for performance. Rigorous
testing is conducted to ensure that the website works seamlessly across different devices and
browsers, providing an excellent user experience.

Design & Structure Documents

We create templates and design documents that support the company’s day-to-day operations,
including presentations, proposals and other business materials. These documents are designed
to maintain the brand’s visual identity and ensure that all internal and external communications
are on-brand and professional.
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EXECUCOMM’s Strategic Process to Brand
Evolution & Digital Transformation

Phase 3: Implementation & Launch (Days 91-120])

Final Adjustments & Testing

In this phase, we make final adjustments to all brand assets, including the website and marketing
materials. We conduct thorough testing to ensure that everything is functioning as expected and
that the brand is presented consistently across all channels. This includes testing the website for
usability, speed and responsiveness, as well as reviewing all collateral for accuracy and quality.

Project Handoff & Documentation

Once everything is finalized, we hand off all assets to FORM, including brand guidelines, collaterals,
marketing materials and website. We provide comprehensive documentation that outlines how to
use and maintain the brand, ensuring that the company can continue to represent itself
consistently and effectively moving forward.

Post-Launch Support - 30 Days

After the launch, we offer 30 days of post-launch support to address any branding and digital
issues or questions that may arise. This support ensures that FORM is fully equipped to manage
and maintain its new brand identity and provides an opportunity for adjustments if needed. We
are available to make refinements and offer guidance during this transition period.
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this is your estimate

ATT: Jason Scarlett

YOUR INVESTMENT

FORM Architects
6 Scott Street
St. Clair
Port of Spain
27.02.25
PHASE DESCRIPTION TOTAL
Phase 1: Strategic Comprehensive discovery report including stakeholder
Planning & Discovery interviews, market analysis, brand audit and presentation of
findings.
Phase 2: Brand strategy, vision, core values, logo concepts and
Conceptualization strategy workshops with leadership.
Phase 3: Drafting & Finalized brand narrative, logo and brand marks, color palette,
Design collateral content and website wireframes,/ mockups.
Phase 4: Creation & Completed brand guidelines, finalized visual /verbal brand
Development elements, website development and business document
designs.
Phase 5: Implementation Final brand assets handoff, postlaunch support and final
& Launch adjustments to website and marketing materials.
Complete Rebranding & Digital Evolution TOTAL $135,000.00
Project Timeline: 90-120 Days
PARTNERSHIP DEDUCTION $50,000.00

50-75% Downpayment to Commence Project
Minimum Downpayment - $45,000.00

HAPPY TOTAL

$85,000.00
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ATT: Jason Scarlett
FORM Architects

6 Scott Street

St. Clair

Port of Spain

27.02.25

DESCRIPTION

YOUR INVESTMENT

TOTAL

Brand Discovery Workshop
Mood Board & Visual Direction
Typography Selection

Colour Palette Selection

Brand Voice & Personality
Messaging & Tagline

MockUps & Applications

Design Variations & Refinements
Brand Concept & Rationale

Conceptualization & Application
Project Timeline: 30 Days

TOTAL

$27,500.00

PARTNERSHIP DEDUCTION

$16,000.00

HAPPY TOTAL

$11,500.00




Our Commitments:
Ensuring a Seamless
Operating System

EXECUCOMM’s Commitment
Delivering World-Class Branding & Digital Solutions

Executing a Future-Ready, Scalable Strategy
Providing Full Transparency & Milestone Reporting

FORM'’'s Commitment
Providing Timely Feedback & Approvals

Ensuring Full Payment Upon Project Initiation
Actively Participating in Workshops & Strategic Discussions

exoCucomm



Additional Services

In addition to the core services outlined in the proposal, EXECUCOMM offers a range of
supplementary services to further enhance the value and impact of your project. These services
are available upon request at an additional cost, and can be tailored to suit your specific needs:

Photography

Professional photography services to capture corporate team, key moments, branding visuals or
product shots for your website, promotional materials and events. Our photographers specialize
in creating high-quality, visually compelling images that align with your brand identity.

Event Management

Comprehensive event management services for launches, conferences, expos, workshops or
corporate events. From planning and coordination to on-the-day execution, we ensure seamless,
memorable events that align with your business goals and audience engagement strategies.

Content Creation

Our team can assist with creating written, visual and video content for your website, marketing
campaigns or social media platforms. This includes blog posts, articles, infographics, promational
videos and more, designed to engage your audience and strengthen your brand presence.

Digital Marketing

We offer digital marketing services, including SEO, social media management, email campaigns
and paid advertising strategies. These services are designed to increase visibility, drive traffic and
generate leads for your business.

Technology Solutions

We provide technology infrastructure services including web development, system integration,
cloud solutions and cybersecurity. These services ensure your business is equipped with the latest
technology to operate efficiently and securely.

Market Research and Analysis

Our market research services help you understand your target audience, industry trends and
competitive landscape. We provide actionable insights that inform your business decisions and
strategic planning.

Project Management

Our project management services ensure that your project stays on track, within scope and on
budget. From initiation to closure, we provide end-to-end management, including planning,
execution, risk management and stakeholder communication. \We ensure timely delivery and
successful outcomes by aligning all efforts with your project goals and objectives.



Next Steps

Paperwork Signing

Review, finalize and sign the agreement and
contract to ensure both parties are aligned
on terms, deliverables and expectations.

Payment Transfer

Submit initial payment (e.g., commitment fee)
as outlined in payment schedule to secure the
project and initiate wark.

Project Alignment

Ensure both parties are aligned on the
project’s goals, direction, costings,
expectations and timelines.

Key Stakeholders

Identify the main points of contact and roles
for both teams to ensure smooth and
seamless processes.

Finalize Detalls

Confirm the scope, deliverables and any
immediate actions required before the project
formally begins.

Kick Off

After the agreement is signed and payment is
received, schedule the kick-off meeting to align
on project objectives, introduce key
stakeholders and confirm the scope and
timeline.
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Based in Trinidad & Tobago
Serving the Caribbean
Impacting the Globe



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

